
HCOA 2022 NUTCRACKER FAIRE GUIDELINES  
Dates: December 3 & 4, 2022 
Site:  Homer High School Commons and Gym  
Set-Up: Friday, Dec. 2, Commons 5:00 – 7:00 pm; Gym 7:00 – 9:00 pm 
Tear-down: Sunday beginning at 5:00 pm  
Open to the Public:  Sat. 11am-7:30 pm and Sun. Noon-5 pm  
Doors open for Vendors:  Sat. 9am, and Sun. 11am  
 

Mission  

HCOA’s goal for the Nutcracker Faire is to provide a free to the public holiday arts & crafts fair featuring Kenai Peninsula made items 
that gives artists a low cost, sustainable venue to showcase and display their products to potential customers from across the 
Peninsula. Absolutely no imports or products made outside of the Kenai Peninsula will be allowed to be on display, negotiated or sold 
during this event. Local artist/crafter-designed items reproduced elsewhere will be considered on a case-by-case basis- please provide 
details on your application.    

Code of Ethics  

HCOA and the Nutcracker Faire committee are committed to providing a Faire that is free of discrimination and unlawful 
harassment. Actions, words, jokes or comments of vendors, their agents, volunteers, employees, invitees, guests, or customers 
based on an individual’s sex, race, ethnicity, age, religion, disability or any other legally protected characteristic will not be tolerated. 
HCOA’s policy is to comply with the letter, spirit, and intent of Federal Equal Employment Opportunities laws and rules and other 
similar state and municipal laws and rules. Vendors observing or having knowledge of illegal incidents or practices, or violations of 
this policy are encouraged to immediately report such incidents to HCOA’s Executive Director.  

Policies & Vendor Criteria  

Homer Council on the Arts has complete authority to interpret and implement policy and to act on any breach or violation of 
requirements by a vendor of the Nutcracker Faire. Vendors agree to abide by the decisions of HCOA’s Nutcracker committee 
concerning all matters pertaining to the administration and success of the Faire, including interpretation of the guidelines. Vendor 
agrees to abide by decisions of the committee that are not specifically addressed in vendor’s application or this document. HCOA 
reserves the right to accept or reject any application or vendor at any time.  

COVID-19 Mitigation Policy 

All Faire attendees and vendors will be required to wear a face mask during the first hour each day of the Faire. Due to high 
transmission rates of COVID-19, HCOA recommends vaccines, face masks, and social distancing per CDC recommendations to keep 
all community members safe. Craft Vendors and patrons are strongly encouraged to wear masks while onsite for the Faire; food and 
beverage vendors are required to wear masks when serving. HCOA reserves the right to implement stricter covid mitigation 
measures in the event of rising community transmission rates. 

HCOA Co-Op Booth Guidelines & Expectations  

The HCOA Co-Op is only available to individuals with a current HCOA membership, who have previously exhibited in the HCOA 
gallery. 

A $20 base participation fee is due at the time of application and is non-refundable. 

If state or KPBSD health mandates force a cancellation of the event, participation fees will be fully refunded (HCOA membership fees 
and credit card processing fees will not be refunded). 

HCOA will collect all payments for sales in the shared booth. HCOA will retain a commission on sales: 35% for current HCOA 
members; 10% less (25%) for participants who volunteer for at least 2 hours at the booth (subject to sales training and competency). 
Checks for the artist’s portion of sales will be available for pick-up in the HCOA office beginning Friday, December 16th. We are happy 
to mail your check if you prefer but cannot guarantee an arrival date and recommend pick-up due to holiday shipping delays. 



 
DROP OFF/PICK UP:  

Drop off products and displays at the Co-Op booth at Homer High School between 5:30-7:00pm on Friday December 3. 
Pick up products between 5:00-6:30pm on Sunday. 
The booth will be on the back wall of the gym, near the doors to the poolside exit. 

HCOA will not store any products before or after the Faire. To participate in the shared booth, you must be able to drop off your 
products during the times listed above. If you are unable to drop off or pick up yourself, please designate a trusted third party and 
relay this information to HCOA staff. Items left behind at the Faire will not be returned.  

Loading and unloading needs to take place as quickly and efficiently as possible. You may park at the loading dock or poolside 
parking for loading and unloading ONLY. Move your vehicle as soon as you have loaded/unloaded your wares so others can access 
the area; DO NOT leave your vehicle unattended at any time during this process. Some volunteers will be available to assist with 
loading as needed. Vendor/volunteer parking is available during the Faire in the farthest row from the front of the school. We want 
to make sure shoppers can access the Faire easily. Handicapped parking is available close to the faire site for those with handicap 
licenses only. 

PRODUCTS: 

Products must comply with general Faire guidelines (see “Mission”). The HCOA Co-op booth will be a double booth space in which 
we plan to have tables, shelving, and wall-hanging capacity. The space allotment per artist will depend on the final number of artists 
participating, up to a maximum of 20. It is difficult to set exact product sizing/quantity parameters as each person’s work will be 
different. Our top priority will be to represent all participants equally. We will guarantee a minimum placement of approximately 4 
square feet of combined wall, shelf, and table space, with potential for more as space allows. We will accept some back-up stock to 
replace sold items throughout the Faire.  

Prices and artist must be clearly marked. For bulk items that are not individually wrapped such as greeting cards, a per-unit price on 
your display or container is acceptable. 

The artist must provide any special packaging that may be required for delicate products.  

Please bring any merch displays you would like to use, as well as any extra you would be willing to loan for the booth. We would be 
especially appreciative of extra card/print racks, small tabletop easels, and wall display systems.  

INSURANCE: All vendors are responsible for their product liability, safety, and insurance.  

SECURITY: HCOA will make every reasonable effort to keep your products safe from damage and theft. The booth will be occupied 
by at least one responsible adult at all times during faire hours, and the gymnasium locked overnight. There is always a possibility of 
unforeseen occurrences, and we recommend you insure your artwork through your homeowner’s/renter’s policy. By participating in 
the HCOA Members Co-Op booth, you agree to hold HCOA, its staff, faire and HCOA booth volunteers harmless against any loss, 
theft, or damage to your work at the Faire. 

 

This is a new idea we are trying out, and we appreciate your understanding as we learn from trial and error!  

 

 

 

 

 

  


